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Evaluate Structure

Build on current foundation

Reorganize some portions of 
division

 Identify and fill key positions



 Strengthen partnerships

 Shift to an all hazards approach

 Strive for improved 
communication and transparency

 Revise job responsibilities as 
needed



 Effective August 2011 

 Expect substantial changes 
centering on capabilities and 
capacities

 Strategic planning with annual 
objectives that drive the work 
plan and budget



ESF 8 Advisory 
Committee

Local Health Department 
Advisory Committee
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